CARBON REDUCTION PLAN

ProviMediSupply Limited

Committed to Net Zero by 2050 — UK Operations
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ProviMediSupply Limited (UK operations)
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2. Our Commitment to Net Zero

ProviMediSupply Limited is fully committed to achieving Net Zero greenhouse gas emissions across our UK
operations by 2050, in alignment with the UK Government's legally binding Net Zero target and NHS
England's Net Zero ambitions set out in the Greener NHS Programme.

As a supplier of medical consumables, hygiene products, and facilities supplies to NHS and public sector
healthcare organisations, we recognise our responsibility as part of the NHS supply chain to contribute to the
collective effort to decarbonise healthcare procurement. We commit to measuring, reducing, and reporting our
emissions in a transparent and consistent manner.

This Carbon Reduction Plan has been approved at Board level by Ade Olabode, Director of ProviMediSupply
Limited, and is published on our company website at www.provimedisupply.co.uk. It will be reviewed and

updated annually.

2.1 Net Zero Target



Net Zero Target Year 2050 (UK operations)

Geographical Boundary United Kingdom

Emissions Scope Covered Scope 1, Scope 2, and key Scope 3 categories

Reporting Standard GHG Protocol Corporate Standard

Interim Target 50% reduction in Scope 1 and 2 emissions by 2035 against
2026 baseline

Board Approval Date 2 May 2026

Board Approver Ade Olabode, Director

3. Baseline Emissions

As a newly established business (incorporated 2026), ProviMediSupply Limited has established its emissions
baseline for the financial year 2025/26. Emissions have been calculated in accordance with the GHG Protocol
Corporate Standard, using UK Government conversion factors (BEIS/DESNZ 2025).

Given our early stage of operation, our current emissions footprint is very low. We are a service-led, asset-
light business operating primarily from a single office location in Hertfordshire. We do not operate heavy
vehicles, manufacturing equipment, or energy-intensive facilities.

3.1 Baseline Emissions Data — Financial Year 2025/26

Scope Category Baseline Current Unit Notes
tCO2e tCO2e
Scope 1 Direct combustion (gas, 0.00 0.00 tCO2e No company-owned
fuel) vehicles or gas heating
Scope 2 Purchased electricity 0.12 0.12 tCO2e Based on Hertfordshire
(office) office electricity use
Scope 3a Business travel 0.45 0.45 tCO2e Director travel to
meetings, estimated
Scope 3b Purchased goods transport  1.20 1.20 tCO2e Estimated inbound freight
from suppliers
Scope 3c Waste generated 0.02 0.02 tCO2e Office waste, estimated
Scope 3d Home working (estimated)  0.18 0.18 tCO2e Home office energy use,
estimated
TOTAL All scopes combined 1.97 1.97 tCO2e 2025/26 baseline year

All emissions figures are estimates based on available activity data for our baseline year 2025/26. As our
business grows and data quality improves, we will refine our calculations and expand our Scope 3 reporting.
Figures will be independently reviewed from 2027/28 onwards.

3.2 Emissions Intensity Metric

As a new and growing business, we are tracking emissions intensity against revenue as our primary
normalisation metric:

Intensity Metric | Baseline 2025/26 | Target 2030

tCO2e per £100,000 revenue [To be calculated once 30% reduction vs baseline
revenue confirmed]



4. Carbon Reduction Initiatives

ProviMediSupply Limited has identified and committed to the following carbon reduction initiatives. These are
structured across short-term (by 2027), medium-term (by 2030), and long-term (by 2035) horizons.

4.1 Current and Planned Initiatives

Initiative

Scope

Estimated

Target Date

Status

Switch office electricity to 100%
renewable tariff

Reduce business travel — prioritise
video conferencing for all non-
essential meetings

Select suppliers with lower carbon
footprints and published CRPs

Consolidate delivery routes to
reduce inbound freight frequency

Transition to electric or hybrid
vehicle for any company vehicle
acquired

Eliminate single-use plastics from
office operations

Source products with
sustainable/recyclable packaging
from suppliers

Annual carbon footprint calculation
and third-party review

Publish updated Carbon Reduction
Plan annually

Achieve 50% Scope 1+2 reduction
against baseline

4.2 Procurement and Supply Chain Decarbonisation

Scope 2

Scope 3a

Scope 3b

Scope 3b

Scope 1

Scope 3c

Scope 3b

All

All

Scope 1+2

Saving

0.12 tCO2elyr

0.20 tCO2elyr

0.30 tCO2elyr

0.25 tCO2elyr

0.00 (prevention)

0.01 tCO2elyr

Estimated 10%
freight reduction

Measurement
improvement

Transparency

0.06 tCO2e
saved

Sept 2026

Immediate

Dec 2026

Dec 2026

On acquisition

Jun 2026

2027

Annual from
2027

Annual —
May each
year

2035

Planned

In Progress

Planned

Planned

Policy

In Progress

Planned

Committed

Committed

Target

As a healthcare supplies business, our most significant carbon lever is our supply chain (Scope 3b). We are

committed to:

* Requesting Carbon Reduction Plans from all key product suppliers by December 2026
*  Prioritising suppliers who can demonstrate lower-carbon manufacturing and logistics
» Selecting UK-based or European suppliers where equivalent quality and price are available, to reduce

transport emissions

*  Working with NHS Supply Chain sustainability frameworks and the Labour Standards Assurance
System (LSAS) to ensure our supply chain meets ethical and environmental standards

* Including sustainability criteria in our supplier selection and annual review process from 2026/27

onwards

4.3 Sustainable Product Offering



We recognise that the products we supply can themselves have a sustainability impact on NHS trusts. We are
committed to:

» Actively expanding our range of products with sustainable credentials (recyclable packaging, reduced
plastic content, UK/European manufactured)

*  Providing NHS customers with information on the environmental credentials of products we supply

«  Supporting NHS trusts in meeting their own sustainability targets through product choice

* Removing products with unnecessary environmental impact from our catalogue as sustainable
alternatives become available

5. Reporting and Review Commitment

5.1 Annual Reporting

ProviMediSupply Limited commits to publishing an updated Carbon Reduction Plan annually, each May,
covering:

* Updated emissions data for the previous financial year

* Progress against reduction targets and initiatives

* Revised targets where necessary based on performance

» Expanded Scope 3 reporting as data availability improves

5.2 Reporting Standard and Methodology

Reporting Standard GHG Protocol Corporate Accounting and Reporting Standard

Conversion Factors UK Government BEIS/DESNZ Greenhouse Gas Conversion
Factors (most recent annual publication)

Scope 1 Methodology Combustion of fuels — activity data multiplied by published
emission factors

Scope 2 Methodology Location-based method — electricity consumption multiplied
by UK grid emission factor

Scope 3 Methodology Spend-based and activity-based methods as appropriate per
category

Boundary UK operations of ProviMediSupply Limited (operational

control approach)

Exclusions Emissions below de minimis threshold (< 0.01 tCO2e per
category) may be excluded with explanation

Independent Review Planned from 2027/28 financial year onwards

5.3 Governance

Board-level responsibility for carbon reduction sits with Ade Olabode, Director. Ade Olabode is responsible
for:

*  Approving the Carbon Reduction Plan and all annual updates

« Ensuring carbon reduction targets are integrated into business planning and supplier selection

* Reviewing progress against initiatives at least annually

* Ensuring this CRP is published and kept current on the company website



6. Alignment with NHS Net Zero Supplier Roadmap

ProviMediSupply Limited is committed to meeting the milestones set out in the NHS England Net Zero
Supplier Roadmap. We acknowledge the current milestone requirements and confirm the following:

NHS Roadmap Requirement

Published Carbon Reduction Plan

Net Zero commitment by 2050
GHG Protocol reporting standard
Scope 1, 2 and subset of Scope 3 reported

Board level sign-off

Evergreen Sustainable Supplier Assessment

Modern Slavery Assessment Tool (MSAT)

Compliance
Status

COMPLETE

COMPLETE
COMPLETE
COMPLETE

COMPLETE

IN PROGRESS

IN PROGRESS

7. Director Declaration and Sign-Off

Detail

This document, published 2 May
2026

Confirmed in Section 2.1
Confirmed in Section 5.2

Section 3.1 covers Scope 1, 2, 3a-
d

Signed by Ade Olabode, Director
— 2 May 2026

Resubmitting with CRP — target
Level 1 by May 2026

Completing via SRS portal —
target by 9 May 2026

This Carbon Reduction Plan has been formally reviewed and approved at Board level. It represents a true and
accurate account of ProviMediSupply Limited's current greenhouse gas emissions and our commitment to

achieving Net Zero by 2050.

I, Ade Olabode, Director of ProviMediSupply Limited, confirm that:

» This Carbon Reduction Plan has been prepared in accordance with PPN 06/21 (Taking Account of
Carbon Reduction Plans in the procurement of major government contracts)

» The emissions data contained herein represents our best estimate based on available activity data for

baseline year 2025/26

» Emissions have been calculated using the GHG Protocol Corporate Standard and UK Government

conversion factors

« This plan covers Scope 1, Scope 2, and key Scope 3 emissions from UK operations

*  ProviMediSupply Limited is committed to achieving Net Zero greenhouse gas emissions by 2050
» This Carbon Reduction Plan will be reviewed and updated annually, each May

» This plan is publicly available on our website at www.provimedisupply.co.uk

Signed by
Position
Date

Signature

Ade Olabode

2 May 2026

Director, ProviMediSupply Limited
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